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Yuval Ne’eman Workshop for Science, Technology and Security was
launched in 2002 by Prof. Isaac Ben-Israel in conjunction with the
Harold Hartog School of Policy and Government and the Security
Studies Program with the intention of exploring the link among
security policy, technology and science. For this reason the workshop
holds an annual series of conferences and conducts research. The
workshop covers various topics such as international relations and
strategy, missiles and guided weapons, robotics, space policy and
security, cyberspace and cyber warfare, nuclear energy, homeland
security, the interplay between society and security, force build up
policy and government decision-making processes.
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N"oN 7UN7 NN [N WX AFNAN0A NDVNA NFon 0N

S7UN7 ,MTTN MINYA VIDINN DIDN XWI7 DN'7 A'0IN - NI
JDIDRN DWN NN 'MINANDN 1Y ,NNIT 210N NIY'T NN

OYN7 N7 NI'ON 7Y ANIT N7I7N2 V71 (2007) VI
NI'ONNN 77N 770 X7 NNIX TWR YYD TNR7Y NNDINN 7Y 110NN
7NN )'7nna

N'0ND |'VrTINA (Anchoring Effect) [12'yn D7OX NIX IN'T Y1121 1IN
NITAY 190N N7Y X (YN O7OX .NIMNANDN NDIWNA NN
,Jones, 2005 ; Chorev, 1996 NNAIT7 NXY) DTIj7 'IXY 9D NIOON
NIV7NN N72j7 'D'70N 7V NN NINXD Y'OWUNT WY UK Oj7OND
01D YN 7NN D7NNIE 7701

i U7oN

D'VI7OX TN7 ,NIWRY7 a¥In (Anchoring Effect) [I2'Wn 079X
J70020 DINYI [NIND 7R1T D'7RIYN DNZINN THY Y 090N
DTRN 12 7L NI'VAIZN NIP0NN KXW TR YD DINRND 770D
170120 .(Tversky & Kahneman, 1974) NIV7NN N73j71 LID'Y D'7NN]
AWKRD DIN] W' NIPR7IOR NIFTHN N0ND Y7 077210 W72 [NINDI
MIYXIN NXA70 NIDNPNNY7 INX 190N N727 D772 N¥A7 70
NX7N (7K1 "MPRZI9X NI 650 NIND IX INIY W DRNY N7RW)
JI0N'NNY7 NTI{71D 10 190NN DY X NNIT N7RY N7RYWI NMwn
JIM NIFIHA 1D0N NOIYN] Y [NINDI 70120 7Y MDA D710
NAIYNN YNINY .N7NNNA DN7 [N WX 190NN |17 NiNa N'on
NN 45 AN AYD 65 190NN NN 1727 WX D710 7Y
D7IN2 NINYZ D 12N 10 190NN '7Y] 071N 17'R1 NIPR7ION
VNINNA NIRZIOX NN 25
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target) NNON Y7 INIX NHYNT7 D'YUZANND DNl 077317 AXIN YN
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QNIWN IINKRD DT 771 .NN0NN Y7 NMD0HN NDWN NNT D710
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Mj7 ,N'0DAIDD NYWYNT 7VID [AIYN D YINDI JNDTAN NMORINIDR
JWTIND X7 NINXQ Y7 DRNNA [NDTAN VTN IR 7Y VIoun
Jacowitz & Kahneman, 7wn7) 70 7w 1j7'va ¥ N'ONN VJ7ONI
INXD (1997) 1710INI 7RI00D (1995; Strack & Mussweiler, 1997
NM0KN W7 W7NA K7W N1 WX DMD0N Dy D 7uny
1Y NNIY7 0NN "2 IR 7Y DAIM) ,DN7Y N701) Yiziann
DAY DD Y L7OR7 1IN N7 ("N 2NN2 70V WX N0D
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J707201 [PIND 7Y NI7NN DN NWYIY 19D

NN NIMYLN D VNN IR D7OR 7Y NIZNT DX (D

N7Y9NN NIYA NINA YTHN TIAY 74 INIF DNNIRD D7V NIYY)
(1NN NIWA NIRT) AIYNND 07900 K71 DY (adjustments) DIj7'N
Y7121 "7ON L(ATOR'NIDNN NTARN A7V 120N 170 DR N7IN TWNR
Y7 MIYNWN TZON 7NW7 MUY YD 7U NIZD D IYIND
(Epley & Gilovich, 2001) [1I2'y7 '"RONX TWUKX 'NA'WNN V70N 2A7WUN
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DMWY INNA0DY DAZ'NNE VTN TIYY 178 (generated anchors
.M0NN YN D007 'TOINN DN NINY
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[ND'X .0INNA D'NNIN 7¥X 771D ,0"NN 'NDINN 7Y 11 19001 07NN
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0j79X7 .(Northcraft & Neale, 1987) WXID DN7 N0MIYW NN 7w
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7UN7) INW7D 210 NYDI7 YVaind D'0A7NNN DD NRNINN 7V
[MNI XWN NINXIN 7Y VIOWND NDIN X IV V79X (Yadav, 1994
[AIVD [MNI XWNI NINNION NIYXN WIN'W T 7 DIRTE DI N7 12
(Ritov, 1996 7WN7)
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10007 RWIND DN YT 7NN 7Y Iivn 079X NYDYN

MIYXIN NWIN NN20NI .NION NIWMA MY NNN DD TY DNIDTR
YT 7WD 7W DWYWINIR 1D0N7 770 120ND IV 79X YNIN
[12'WN V7ON NN Y'NA DI’ .DITOIMNN 'YITINN D12 7Y NNIND'NA
M72N 7WIN NARD 7L DIDVON 1N PYITINN 7LD7 NIA'DN NNRD
NMYN YIONN NPN7N QY ["DIN ONTO T2 MY 178111017
7IN0N7 QNN 2,000 [IVN D7OX DX VY'ND Q1IN .(Jones, 2005)
7¢) DN'MIYD] (Chorev, 1996) DNID'DN DI' NNNT7N 7L IYTINN
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7uUN7) NP7 X7 TV D770 N0 JIVA 079X NN 71017 DNT7ID!
(Cheikes et al, 2004; Pirolli, 2006

Tversky) |I2'UN O7OX 7Y NIMIZNN NNTANN INXK 271V DT 700
70N 7Y IMyswn 7niy DX QIUN7 NNl (& Kahneman, 1974
DN DIOINN NN .NLIAND XIN DN DADIRN NNEYITIND 7NN
N11N7 YION ,1WHTINN 70NN )'70N NNADNA (IR Dj7ON X0IND
70NN 770NN N0 IV V7OKX 7Y INYOWN NINN 7w N0
NN7UN INZND DIND P YVITIND NDWN 7Y AMID7UN NN
DNY7 79001 1YITINN AZNNT 1IN O7OX |2 NYTZ WX NITIAY7
N7 NI'ON A7NNT7 IR TID' 02 10D VONKI 0NN DDA
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DM7INN 7Y DNMIMYV DX 71017 721" 102N N7INNY 1D 7Y IN07
JIYN NIYan 0o

['OX7 11T2 DI TYX NN 1IN O7OR DYDY 7w 70I1V7 NN
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.01IY D'NA'WN D'7WD 7V 12aNN7 17 Y07 1o DIYW NN 170
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DI7NNN TNX 7D TIDA NTNIYA - [NRN 7Y nNnann n7Rwn
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Abstract

This paper examines the existence of the well known psychological
Anchoring Effect - when an arbitrary quantitational anchor affects
personal judgments under conditions of uncertainty - on intelligence
analysis.

Three modes through which the Anchoring Effect influences
the process of intelligence analysis are introduced: the framing of
the leading research question, colleagues' assessments, and the
treatment of low credibility information.

In six experiments conducted respondents were asked to imagine
that they were intelligence analysts and to analyze imaginary
intelligence scenarios presented to them. In order to reveal possible
anchoring effect, the scenarios described issues unfamiliar to the
respondents (all were Israelis). They differed from each-other by
the mode of the specified process used in each experiments (as
mentioned above), by the nature of the arbitrary anchor and by the
field analyzed (a military or a technological intelligence scenario).
Results show that the assessments produced were biased according
to the arbitrary anchor that was introduced in each scenario.

The paper also includes a discussion about the implications the
results have on the everyday work of the intelligence analyst, and
outlines ways of avoiding, or at least decreasing, psychological biases.

We conclude by suggesting that the Anchoring Effect is a
fundamental bias in intelligence analysis and assessment, primary to
other effects, such as the much discussed Confirmation Effect.



